County Line Joint Fire District

Regular Meeting
March 4, 2026 @ 7:00 pm
Village of Utica Town Hall

Members Present
Board Members - Sam Parson, Nick Cockrell
Fire Chief — Rob Homman
Fiscal Officer — Mary Jordan

The meeting was called to order @ 7:00 pm by Sam Parsons.
Quorum: Yes

Pledge of Allegiance.

Sam Parsons motioned to waive reading of the last minutes, Nick Cockrell seconded.
Motion passed.

Fiscal Officers Report — Fiscal Officer's Report was presented. Nick Cockrell
motioned to approve Fiscal Officer's Report, Sam Parsons seconded. Motion passed.

Chief’s Report — Chief’'s Report was presented. Sam Parsons motioned to approve
Chief's Report. Nick Cockrell seconded. Motion passed.

New Business

Nick Cockrell motioned to accept the appointment of Liam Dunkes as Volunteer EMT
and is currently in Fire School as Resolution 26-0014. Sam Parsons seconded. Motion
passed.

Promotional process has been completed.

Rescue tools needed estimated about $45,000.00 to replace the tools purchased in
1999. Possible donation. Sam Parsons motioned to transfer up to $10,000 from capital
expenditures to new equipment to help towards the purchase of the tools as needed.
Nick Cockrell seconded. Motion passed.



Old Business

2nd reading of the Public Participation Model/Policy. Sam Parsons motioned to adopt
the Public Participation Model/Policy as presented as Resolution 26-0015. Nick
Cockrell seconded. Motion passed

Building agreement between County Line Joint Fire District and Village of Utica was
discussed regarding generator and new electrical panel needed. Sam Parsons will
discuss with the Village.

Spring Street lot split for donation to Utica Foundation is in process.

Issue with hospital viewing reports through Imagetrend is being worked on.

Chief Homman will ask for a list of current Fire Department users with Lexipol.

Public Participation

None

Sam Parsons motioned to adjourn meeting at 7:48 pm.

Next meeting will be Wednesday, March 4, 2026 @ 7 p.m.



