
County Line Joint Fire District 
 

Organizational Meeting 
January 7, 2026 @ 6:30 pm 
Village of Utica Town Hall 

 
Members Present 
 Board Members - James Quinif, Sam Parsons, Nick Cockrell 
 Fire Chief – Rob Homman 
 Fiscal Officer – Mary Jordan 
 
The meeting was called to order @ 6:40pm by Mary Jordan, Fiscal Officer. 
 
Quorum:  Yes 
Pledge of Allegiance 
 
 
New Business 
 
Nomination and approval of the following Fire Board positions: 

• President – James Quinif nominated Sam Parsons, Nick Cockrell seconded.  
Motion passed. 

• Vice President – Sam Parsons nominated James Quinif, Nick Cockrell seconded.  
Motion passed. 

 
James Quinif motioned to adopt Roberts Rule, Sam Parsons seconded.  Motion carried. 
 
2026 Meetings to remain the 1st Wednesday of each month. 
 
James Quinif motioned to have all bank accounts to continue with Park National Bank, 
Nick Cockrell seconded.  Motion passed. 
 
James Quinif motioned to accept the 2026 pay scale as follows as Resolution 26-0001, 
Sam Parsons seconded.  Motion passed. 

• Fire Chief - $28,600 annual 

• Fiscal Officer - $11,700 annual 

• Vol Comp @ $20 per event 

• FF1 @ $14.72 

• FF2 @ $15.23 

• EMT @ $14.72 

• EMT-A @ $15.73 

• EMT-P @ $16.75 

• FF1/EMT @ $15.23 

• FF1/EMT-A @ $16.24 

• FF1/EMT-P @ $17.26 

• FF2/EMT @ $15.73 



• FF2/EMT-A @ $17.00 

• FF2/EMT-P @ $17.76 
 
Nick Cockrell motioned to approve the service coverage area as Morgan Township, 
Washington Township and Village of Utica as Resolution 26-0002.  James Quinif 
seconded.  Motion passed. 
 
James Quinif motioned to approve fire chief to spend up to $5,000 for emergency 
expenditures without prior approval as Resolution 26-0003.  Sam Parsons seconded. 
Motion passed 
 
Sam Parsons motioned to reappoint current employees and volunteers. James Quinif 
seconded.  Motion passed 
 
Sam Parsons motioned to reappoint Robert Homman as Chief under Resolution 26-
0004.  Nick Cockrell seconded.  Motioned passed 
 
James Quinif motioned to reappoint Mary Jordan as Fiscal Officer under Resolution 26-
0005.  Sam Parsons seconded.  Motion passed 
 
Sam Parsons motioned to adopt the current retention policy as Resolution 26-0006. 
Nick Cockrell seconded. Motion passed. 
 
Tabled public participation 
 
Sam Parsons motion to approve the 2026 budget as presented as Resolution 26-0007. 
Nick Cockrell seconded.  Motioned passed 
 
James Quinif motioned to adjourn @ 7:09 pm. Sam Parsons seconded. 
 
Regular January meeting followed. 


